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Advocacy Skills and Stakeholder engagement 

 
Course Overview- 1 day 
 
Introduction and Icebreaker using the aspect of Inclusion 
 
Setting the Objectives  

- to develop skills and confidence to become a positive advocate 
- to learn more about others and how we are perceived 
- to create a plan of action  

 
 What is Advocacy? The role of positive advocacy in maintaining 

and building organisational reputation. Who are the stakeholders 
and what do they expect?   

 
 Stakeholder Engagement- Understanding the issues, the 

importance of questioning techniques, listening skills and positive 
advocacy in developing effective working partnerships.  

 
 Developing “your” approach based on the organisation and your 

key stakeholders. Developing interpersonal communication skills. 
 
 Personal Plan of Action 
 

       
Course location: Cirencester, Gloucestershire 
Please contact us for dates and availability 
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